IK SYNOD OPERATING BUDGET

Pre-Audit ACTUAL

Final BUDGET - Version 12

Budget to Assembly - Draft 5

2006-07 2007-08 2008-09
INCOME EXPENSE NET INCOME EXPENSE NET INCOME EXPENSE NET
001 REVENUE - Misc 154,028 154,028 99,000 $2.85 million 99,000 138,000 138,000
approved at ‘06

002 BENEVOLENCE RECEIPTS 1,299,181 Assembly 1,300,000 1,323,000
Benevolence Receipts 2,598,361 2,600,000 2,700,000

ELCA Benevolence Paid 1,299,181 1,300,000 1,377,000

004 REGL CTR FOR MISSION 11,868 (11,868) 12,000 (12,000) 12,000 (12,000)
006 UNIVERSITY SUPPORT - Capital/Wittenberg 19,500 (19,500) 10,000 (10,000) 10,000 (10,000)
007 TRINITY SEMINARY 121,500 (121,500) 81,500 (81,500) 81,500 (81,500)
008 CAMPUS MINISTRY SUPPORT 59,619 215,052 (155,433) 58,029 176,029 (118,000) 33,968 151,968 (118,000)

Ball State, Butler/IUPUI, Indiana, Kentucky, Purdue

020 CAMPUS MINISTRY COMMITTEE 1,388 (1,388) 1,500 (1,500) 1,500 (1,500)
024 COMMITTEE ON MINISTRY 28,784 35,283 (6,499) 23,888 32,588 (8,700) 22,969 32,569 (9,600)
025 CANDIDACY 50,468 64,689 (14,221) 58,223 79,423 (21,200) 61,377 78,077 (16,700)
028 COMMUNICATIONS PROGRAM 53,247 (53,247) 15,800 67,420 (51,620) 15,800 67,420 (51,620)
032 CONFLICT MANAGEMENT 1,400 10,887 (9,487) 14,950 16,950 (2,000) 14,950 16,950 (2,000)
036 CONGREGATIONAL LIFE 13,982 11,033 2,948 1,250 8,450 (7,200) 0 8,800 (8,800)
037 ACADEMY FOR MISSIONS 700 13,805 (13,105) 7,800 10,950 (3,150) 5,800 4,200 1,600
040 ECUM MINISTRY PROGRAM 1,712 (1,712) 4,100 (4,100) 3,500 (3,500)
044 GLOBAL MISSIONS PROGRAM 24,160 41,612 (17,452) 9,500 (9,500) 7,700 (7,700)
049 NATURAL CHURCH DEVELOPMENT 1,750 2,791 (1,041) 2,800 3,950 (1,150) 3,200 4,150 (950)
050 MISSION PARTNERS 7,573 5,073 2,500 0 500 (500) 0 500 (500)
051 OUTREACH EVENGELISM 0 674 (674) 2,000 2,000 0 2,000 2,000 0
052 MULTICULTURAL PROGRAM 543 (543) 500 (500) 2,000 (2,000)
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048 OUTREACH ADMINISTRATION 91,090 5,695 85,395 99,098 8,500 90,598 97,339 10,750 86,589
053 MISSION INITIATIVES 0 12,500 (12,500) 1,255 30,000 (28,745) 0 30,000 (30,000)
054 REDEVELOPMENTS 48,673 (48,679) 48,000 (48,000) 65,000 (65,000)
Christ, Abundant Grace, Grace Ft. Wayne
055 NEW STARTS 32,664 152,925 (120,261) 34,053 135,975 (101,922) 38,000 137,667 (99,667)
Come2Go, Crown Point, Lamb of God

056 OUTDOOR MINISTRY 139,947 (139,947) 109,000 (109,000) 92,084 (92,084)
062 CHURCH IN SOCIETY CMTE 3,351 (3,351) 2,600 (2,600) 2,700 (2,700)
070 COUNCIL 12,881 (12,881) 13,500 (13,500) 13,850 (13,850)
071 COLLEGE OF DEANS 39,147 (39,147) 33,220 (33,220) 40,000 (40,000)
072 OLDER ADULT MINISTRIES 114 (114) 300 (300) 500 (500)
073 MINISTRY IN APPALACHIA 4,827 (4,827)

075 ASSEMBLY PROGRAM 82,913 148,070 (65,157) 97,500 136,300 (38,800) 97,000 155,300 (58,300)
076 CHURCHWIDE ASSEMBLY 2,000 (2,000)

082 PROGRAM STAFF TRAVEL 50,656 (50,656) 56,280 (56,280) 49,250 (49,250)
PROGRAM STAFF COMPENSATION 60,615 407,595 (346,980) 68,791 389,309 (320,518) 67,000 412,338 (345,338)
083 ADMIN STAFF 216,661 (216,661) 206,464 (206,464) 227,011 (227,011)
085 ADMIN 245,181 (245,181) 194,949 (194,949) 200,953 (200,953)
098 BISHOP DISCRETIONARY FUND 0 3,764 3,764 3,071 3,071 0 3,209 3,209 0
099 CONTINGENCY/EMERGENCIES 0 0 0

final audited bottom line
3/31/07
INCREASE(DECREASE) IN NET ASSETS 3,558,962 3,401,896 (157,066) 3,187,508 3,186,828 680 | 3,300,612 3,302,446 (1,834)




