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	Ministry Of Support Touches Many Of Our Traditionally Defined Ministry Fields

The Ministry of Support includes Offering counters, Stewardship/Resource management, Management of the Endowment Fund, Newsletter Editing, writing and assistance, local newspaper publicity, Photography, Videography, Media Ministry (website, computers, Power Point, and Office volunteers.
What is communication? 

Communication is anything that is seen, heard or read which conveys an impression of your organization. 

How does communication happen in congregations?
Communication happens both internally and externally.  Internally staff and members communicate with each other, and externally members tell the story of their congregation and church to the rest of the world. 

Here are some examples of the forms of communication you may have within your congregation
· Sermons and music in worship 

· Telephone calls 

· Worship bulletins 

· Newsletters, both print and electronic 

· Web site 

· Bulletin boards 

· Face-to-face conversations, etc. 

· Christian education handouts 

· Annual reports 

· Answering machine/voicemail system 

· E-mail 

Any of these methods may also communicate both internally and externally (for example, if a friend of a member happens to pick up the monthly newsletter), but most often the ways people outside a congregation will learn about it include: 

· Exterior signs, including church sign, parking lot signs, "main entrance" sign, etc. 

· Anything distributed on church stationery to anyone 

· Web site 

· Brochures 

· News releases 

· Mentions in local media - print, TV, etc. 

· Phone book and other community ads 

Why should we be concerned about our how our congregation communicates? 

Better communication with your congregation's members means better responses to the things you want them to care about.  Clear, easy-to-understand communications are more likely to draw people to an event -- or to worship -- than anything sloppy, hard to read or confusing.  Since the quality of your communications reflects on your congregation, it is important to convey a clean, consistent, professional image that is inviting and easy to understand. 

Most congregations have a goal to "reach out" to people with the Gospel. How that "reaching out" happens is communication. The Gospel is communication. The role of the congregation is to "market" the Gospel to unchurched people. That is the essence of "outreach," and everything the congregation produces should be directed toward that goal. 

How can we plan for excellence in our congregational communications? 

Good planning starts with an assessment of your current status.  Performing a communications audit will help you understand your current strengths and weaknesses.  Once your audit is completed, use the tools included in this online resource to strengthen your present communications and to develop ideas for additional communications to enhance your congregation's ministry. 

Having a "unified look" to congregational communications makes it easy for people to identify the congregation and its product.  With common identifying information on every congregational communication, it is easier for people to respond.  ELCA website 2007
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 Volunteers – At the Heart Of The Church
Identifying, Recruiting, Training, Recognizing and Keeping Them!
 
Over and over, leaders in congregations are frustrated with the involvement, or lack thereof, of members as volunteers who serve. The educational ministry area involves many people, so it is an area which receives a lot of attention and causes much frustration if few people serve as teachers, as superintendents, as helpers. 

Much has been written about volunteerism, but sometimes it's hard to put it all together and to put it into practice. Do we in the church differ very much from other organizations that rely on volunteers for staffing programs and filling needs? YES!

We recognize that each of us is gifted by the greatest Giver. Therefore, we much be wise stewards of our gifts. We believe that faith in actions will bear fruit, so active volunteers are included in planning as well as doing. People (volunteers) are concerned about matters of relationship and belonging, the church's message. WE are valued for ourselves alone, not just for the work we do. Faith is the energy of motivation, providing multitudes of deeds. Therefore, we have a foot in the door of people's motivations, because we recognize volunteering both as a privilege and as a responsibility.
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Open To More Involvement?
When people become excited about the mission and ministry of the church, they want to be involved. Is your door open to new involvement? Are you prepared for new ideas? Maybe your next new members will teach a Sunday school class, give a temple talk, or start a food pantry. Take care to assimilate new members and coordinate volunteers. Promote opportunities for service more than once a year. Recognition need not be lavish, but thank-yous are important.   
Dean Piper
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Be Generous With Your Time Talents And Possessions

Be generous with your time talents and possessions.  Aren’t the most joyful people you know those that are generous?  Pray for your congregation as it serves God and the community.  Pray for your leaders.  Fill your congregation with joy.  Keep blooming and growing!
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Evolution, etc.

Last week, one of our college students commented that some classmates were having difficulty reconciling their Christian faith with some of the things they were learning about evolution and anthropology. Here some comments about that subject:
1) First of all, the Lutheran doctrines have no conflict with evolution as a theory. The attitude is basically, “If God used evolution - that’s just fine.” A few hundred years ago it was the panspermia theory, today it’s evolution, a few hundred years from now there may be yet another theory about the origins of life on the earth. (See my footnote if you are interested.)

2) It is very unlikely that the story of creation in Genesis was intended to be a complete explanation to the origin of life. (Note that there are two creation stories in Genesis.) This is because the purpose of Genesis was to describe some deep and eternal spiritual truths. The only word to describe this is “myth.” The problem is that the word “myth” means for most people the same thing as “fable” or “fairy tale.” But a myth is the way in which a great truth can be told through a story that will never become out - dated. For example, we Americans have the “myth” of Paul Bunyan. We all know that there never was a giant and a blue ox that cut down the forest in Minnesota to make thousands of houses. We know it was not a tired giant dragging his axe that made the Erie canal. What these stories do is to tell us of the gigantic accomplishments of the settlers who carved out a civilization in less than a generation and performed engineering feats that many thought were impossible at the time.

3) The deep and eternal truths carried in the Genesis creation story were true 5,000 years ago and they will be true 5,000 years from now (if Jesus hasn’t returned by then) and any person reading the story of Adam and Eve will “get it” whether he or she thinks that the earth was created on the back of a tortoise, or that life is an evolutionary process, or whatever else anyone thinks about creation. Some of the truths are:
· Somehow, God created everything.

· God created human beings to have a special relationship with them.
· God intended human completion through male and female.

· As soon as humans became conscious they were tempted by an evil force.

· Soon after creation (perhaps as soon as humans gained consciousness) they sinned against God. (Sin of trying to be God, sin of disobeying God, etc.)

· When a human sins, they like to have company.

· Human sin continues to hurt our relationship with God, with others and with ourselves.

· Because of sin, we cannot in this life have the good things God intended (symbolized by Eden, the close relationship with other people and animals, etc.)

· Nevertheless, God gave us the promise of a savior (in the words to the serpent “...but He shall crush your head.”)

There are other truths, but I think this is a good starter.
4) However, we may someday find out that the truth is closer to the Genesis story than we have thought all along. (Who knows?) As a former archaeologist I find it interesting to read what people before the middle of the 19th century had to say about many of the stories in the Bible. Many scholarly thinkers used to believe that stories in the Bible had been greatly exaggerated or were mostly made up. It all started to change when Schliermacher made a discovery showing that ancient stories about Troy were actually true. Since then, archaeologists have found evidence proving the existence of events that were doubted by the best minds up until then.

The key point in the Genesis creations accounts is spiritual - anything else is ancillary.

(Footnote: There has been a lot of work in recent years that indicates that traditional theories of evolution are in need of revamping. For example, Ilya Prigogine’s Nobel prize work on dissipative structures in which increasing order can sometimes come about through entropy. This led to a lot of the current work on non-linear dynamics as well as the Alvarez’s discoveries on catastrophism. Someday we may know exactly how God made creation happen - but the basic spiritual truths about us and God will still be the same.

As far as anthropology. It’s all interesting and useful although some years ago I met a guy (Herman Propp) who knew Margaret Mead while he was working in Africa. (He knew the languages of some of the tribes she studied whereas she did not.) It seems she had a tendency to sometimes make her data and interviews fit her expectations.
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Nobel Prize Advice
The other day I was reading some short interviews of Nobel Prize winners. I jotted down some things each one said that I thought seemed to express a gem of wisdom from each one. Here are some paraphrased comments I collected from several of them:

Hans Bethe: “Try to know about subjects other than your own - this helps to prepare you for opportunities that may come along.”

Freeman Dyson (On the subject of coming up with great new ideas): “Goofing off is important. You have to do the hard work first, and then be idle for a while to give your mind a chance to grow a new idea.” “Any time you are exploring; it is better done without a plan.”

Heinrich Rohrer: “It is not so important how many things you start; once you have started something, do it right.”

Stephen Chu: “When you are working on something that hasn’t been done yet, progress is made by moving from failure to failure without losing enthusiasm. Eventually, as you are plugging away it works and then you’re tremendously excited.”

M. Brian Maple: “You never know what’s going to happen until you do it, and sometimes remarkable surprises (good or bad) occur...”

Leon Lederman: “The puzzles are there for everybody to see...”

I found this interesting because these words of wisdom are from some really great minds who have accomplished big things. Not a one of these Nobel Laureates could explain the sum of their work in a sentence or two - but they could easily state a key piece of wisdom that helped them to do great things. It reminds me a little of the book of Proverbs where there are all kinds of words of wisdom and advice for living life.
Three observations:

1) Wisdom is hard won. A word of wisdom is what someone else learned through hard experience. That means you have the opportunity of learning the same thing without having to go through the hard experience they did. Most people learn from their experiences; but only some people are willing to learn from other people’s experiences. A little wisdom can cut down the amount of mistakes, pain, frustration and disillusionment that a person will have in the course of a lifetime. 

2) Wisdom comes from many sources. Experience, books and especially from other people. Sometimes from people we don’t expect to learn it from. I gained some sound wisdom from a old, illiterate, black janitor who worked in a church I served. He had been through an incredible number of tough experiences - poverty, racism, war, crime and sickness. But he had a Christian faith that turned those experiences into wisdom. When I was in my teens and early twenties I went through that phase when I rarely thought that my parents knew too much of use to me. One day when I was sitting in the back yard with my dad in my mid-30s I was telling him about some things that were really on my mind at the time. I was surprised when my dad told me that he had similar concerns and worries when he was my age but about different situations. He then told me how he had learned to handle those things and when I tried his suggestions they worked well. Only later did I realize that I could have saved myself years of anxiety if I had listened to some of my parents’ wisdom earlier in my life.

3) God tells us in the Bible that wisdom is worth seeking. The Proverbs say that the “Fear of the Lord” is the beginning of wisdom because it opens you up with humility to gain wisdom. Pride is probably the biggest thing that keeps some people from learning wisdom. In the New Testament St. Paul advises people that if you ask God for wisdom that is one of the many prayers that He will always grant to you.

For most of us it is easier to learn facts and skills than wisdom. All of you are in school learning many things. Along the way, I hope that you will also have the opportunity and humility to learn some wisdom - it will save you an incredible amount of pain as you go through life. Begin by asking God for it.
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